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Urban Planning Pyramid

Maintenance

Close cooperation and
partnerships between
different actors from the
beginning of the
redevelopment process

are key to tackling
challenges.
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N /p@ \}?ib Designing models for brownfield development
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Map by Eeva Turunen, Nordregio

¢ Three year cooperation
project funded by Central
Baltic Programme

** Aim: Develop and test
integrated planning and
partnership models for the
development of brownfield
sites

*¢* Four Brownfield Pilot Sites
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Practical learnings from five set of methods

& 1. Close collaboration with
@ Nordregio =
L students

Developing brownfields ...
- bll o . t = I .
Eateatiss | O Creative resource

Lessons learned from Baltic Urban Lab

O Respect student work

2. Close collaboration with key
stakeholders

L Take responsibility from early on

] Resource intensive




O Great potential outreach
O User-friendliness

O How validate input?

O Brings attention
O Gains for relation city-ngo

O Cultural heritage - specific limitiations

U Great potential outreach

L Communication vs. participation



Smart phone applications
Focus groups

Seminars and workshops
On-line web tools

Visualization tools

Key stakeholder cooperation
Processes with students

Call for comments on the plans

Workshops on complicated
issues (Traffic; Soil remediation)

Events in situ

Giving space to local
associations

Temporary solutions in place



Brownfield
charachteristic

1. Fragmented landownership & many
developers

2. Contamination

3. Inaccessible land




Participation impact...

» The vision or the plan for the » Private sector

brownfield site » Public sector

» The tool for participation > Citizens

» Making space accessible
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— Baltic Urban Lab City Pilots have led to
development of strategies and visions of how
the four Pilot sites should be developed in future

— They are results of a cooperation on local level
with a variety of stakeholders

— Address both how the planning practices should
be developed & how the site should be changed
physically
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Towards

integrated and partnership-based planning of

Available in English, " brownfield areas
L

Get your guide!

Finnish, Estonian,
Latvian and Swedish at
balticurbanlab.eu




Planning soil remediation Preparation

Reason to cooperate: activate key stakeholders, involve stakeholders in pre-investigation, jointly analyse

a n d re g e n e ra tl o n to g et h e r risks and development potential, integrate with the vision and land-use planning process, ensure

agreement on the responsibilities between different parties, identify possible/suitable temporary uses;

wi t h sta ke h o ld e rs initiate time-consuming permit processes with relevant local, regional and national authorities

Benefits: common understanding on the starting point & future plans, identification of possible conflicts
and risks, use of stakeholder’s expertise and knowledge, clarification of roles and responsibilities, improved
efficiency of the process; better understanding of the possible obstacles hindering the permit process, need
for further investigation and impacts on time schedule

Communication aim: raise awareness of the project, the state of the art and the next steps

Cleaning the soil
implementing remediation
measuras and communicating
& coordinating it with
all involved parties

\ 4

Implementation
P Plan for
Reason to cooperate: involve different experts in selecting the remediation methods, preparing procurement remediation Selection of the

process in coordination with stakeholders, communication about the process; continuous negotiations with & procurement remediation method

relevant authorities to obtain permits e R ‘ involvement of stakeholders

Benefits: ensure sustainability of remediation, include expert knowledge and different aspects, good visibility and for the procurement and experts to select the

of the process; avoidance of delays process in dialogue with remediation method
necessary stakeholders

Communication aim: keep stakeholders and public informed abeout the remediation process

Figure 2. Planning soil remediation and regeneration together with stakeholders
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Baseline analysis

gathering existing
information &
identifying gaps

¥

Development of
a preparatory
planning document
developing and agreeing on
a finalvision and strategy
for the development of
the site & communication
to stakeholders

'S

Visioning and land-use planning process with stakeholders

Collection of
initial ideas
co-creation /
idea gathering
with stakeholders

Political approval

confirming the status
of the planning
document

'S

1st plan draft

presenting and discussing
with stakeholders
the state of the art
and first ideas

¥

Formal adoption
of the plan
preparing statutory land-
use planning documents
[master/detailed plan] &
implementation

Preparation

Reason to cooperate: gather first development ideas and plans, identify
common goals and possible conflicts, weight potentials and risks, find the
right stakeholders

Benefits: create trust and commitment, increase common understanding
on the starting point between all involved parties

Communication aim: raise public awareness of the project and its benefits

Co-creation

Reason to cooperate: arriving at common vision and development plans,
jointly addressing conflicting issues

Benefits: increased public engagement, use of lecal knowledge

Communication aim: encourage and reinforce participation, communicate
about the progress

Finalisation

Reason to cooperate: gain political support, final agreement with all
stakeholders

Benefits: commitment to the plan, political leadership and responsibility,
public awareness and acceptance

Communication aim: raise awareness of the plan, inform about the next
steps

Figure 3. Visioning and land-use planning process with stakeholders
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Internal organization
and preparation

Strategic planning and the role of
preparatory planning documents

Leadership and internal
cooperation




-

'J

LATIU) D>

case - Urban development hackathon, Turku

The City of Turky organised a three-
day urban  developement  inora-
ticn compatition - the Turky Futers
Hackathon avent - in cooperation
with Eliea Oyj, Turku Science Park
Ltd and Turku Technology Properties
Ltd. The hackath: exer-

a place where peaple work more vi-
Erant. The participating teams need-
od 1o wtdice Trku's 30 city model
of the planning area and use of all
available open data was #ncouraged.
An iternational group of nearly S50

cise for invoheng interested persons
thinking autsida the “urdan planning
box” 1o gt fresh ideas for the devel
epment,

The aim was 1o laak far

education-
al establishments in the area as wall
i businesses and experts, joined the
comgetitan farming 14 teams. The
rumber of teams ard the quality of
propesals exceeded the expectations
of the i

and application conceps for servc-
45 that increase the vibrancy and
anractiveress of the Turku Campus
and Science Park aren. These could
be related 1o ways in which people
interact in the area, smart mobiity
o ather ways that would make the
area that is currenty predominantly

inngsation competition proved to be
3 good way to bring different actors
together 1o work Towards a comman
geal and learn frem each other and
at the same time develop new inno-
vatian.

3D Visualisation tool
Earth Autopsy, Norrkoping

The City ot ing has 430 mod-
elling a3 a great way of making urban plarning mere understandable
and approachable to the wider public. During the Baltic Urban Lab,
Morrkeping explared and piloted new innavitive technologies in 30
visualisation and developed 3 tool called Earth Autopsy. Earth Autop-
= has been extibited to the public since December 2017 and so far
over 15,000 people have learned about its features.

The tool aims 1o visualise things we cannot see - the history of the
Inrer Harboar brownfield ste and the impacts of past activities. |t
wsuzlises what has d how s, and
e it ean take care of combining complex data regarding contami-
ration and histary [nature and physical distribution of contaminants,
historical i i [/ h L harbour
area, including dridling samples and phatos taken by drones. Sel re-
mediation is a long-1erm process which affects the planning process.

Y g9 g the time
cf remediation. The 1901 hars raised a Lot of imerest and has helped the
wider public and also p " d: d

the past and the measures needed to deal with the contaminants,
but It has alo helped further discussions on the future plans for the
laner Barbour,

Intarnal srganization and preparatisn

Leadership and

internal cooperation

Expertise & skills required in

onthe roies and

g shtes in coop: with & varkety of
stakehoider groups requires strorg leadership and vision from the City |tself, clear agreement

Intermatly, and good ¢

different units.

An integrated and inclusive planning spproach a:
chould be widely supported.

Why is internal cooperation important?

Urban planning is naturally soon a5 the task of archi-
tects and urban planners. However, brownheld rede-
welopment projects are ofen large-scale strategic
processes that require expartise and resources from
different departments withn the City. Leading a sira-
togic process and working with stakehalders to cre

e joint visions and plans require skills ke project

5 well a2 the goals of the redevelopment

noods to bo answered cary in the procoss. The pro-

brownfield redevelopment
e
o
e
e

|ect should be organisad o that it allows bath inter-
nal and external cosperation IFigure 4] and ensures

that el arpertive 6 eliaded tn the precetl
[Figure 5|. Communication berween ditferent wirs — e

and levels in the City argan=ation is as important a<
external communication. & commen understanding
§

and wimmy-
ricatian that are net part of urban plannees regular
tasks. The guestion “who should take the lead” and

on the quals internally

—

is required sa that the City can speak with one voice  Figare 5 Expectise & skifls required in Srownbeld
redeyelaprant

but can also avoid internal confiicts and overlaps be-

“whe should be invalved ™ wathin the City

Project Masager with the sosraf soardination resgorasbelay
A plisning o St wieges pLanting Sepatrest)

Warking yreaps an
ieverd B lne
trasapert hausrg.

public sgares. atc with

)

beng it #rpertae frem
Felenare Falds and snaure
eosperation

Figare & Internal rofes.

Stakeholder involvement plan

There Is a lot to think about when working with various types of

. When the

tools and methods for involving stakeholders have been identified and

a ation plan has been p

analysis has been completed, different

for creating the stakeholder invoivement plan to keep control over the
process Start with a general description of your aims and goals for the

T then you have a great base

| (, Tip!

@ Tiet

The same co-creaton methods that are being
wsed to cooperate with ecternal stakaholders
Uike workshops and fecus groups can be used
slao internally to creste a comman under-
standing of the goals and visions.

ivement of diferent stakeholc

How can cooperation enhance the quality of the brownfield development?

. Why do you need to involve them?

The stakeholder involvement plan should include

an sh prepared hand-

in-hand with the Action Plan for the whale planning pro-
cess, It might be useful to include experts from different
departments when preparing the plan.

2 it Dol for What Che aiad Besion Now
FOGCRO L2 Clap 4 the bim of angaging . and tools. Flan it i a0
invotve stakeholders. varmes groaps? detad ‘thay got?
e - ‘When and wivere do you 341 up different. et
- ok iad ik
s additional competence neesed?  stakehedder anatysis. 5
el
Have uch from Make volrernenl activity, o of the
oty e s s using different methods and fosts? Think prociss a & whole. Did you reach your aim and your goslsT
1ot § about -
hand- - hand with the mandats. periarming the actwities - it will have an Was any important group not heard? What did you learn?
i mpact on the implementation. ‘What will you do ddferently next time?
Miaks & communication plan. Customised
inCreases the chioces to
reach thass you aim 1o inclade.
Sowrce: Thi tad 20150




on different tools for Urban
Planning

— Time;

— Organised by UBC Sustainable Cities
Commission in cooperation with Baltic
Urban Lab & iWater projects

— Follow our website
or facebook to learn more!




We wish you fruitfull conference
and are looking forward to the
discussions!
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